Key Responsibilities of Non-Executive Directors
1. Strategy
· Champion a clear, ambitious strategy aligned with the Trust’s mission, Christian ethos, and charitable objects.  
· Support national and regional educational priorities and understands their implications for governance and strategy. 
· Ensure the Trust’s strategic direction embraces the Church of England’s vision for education and the Trust’s Christian distinctiveness.
·  Foster inclusive, respectful Board culture where every Director contributes fully and confidently.  
2. Work with the CEO and Executive Leaders 
· Hold executive leaders to account for educational performance, financial stewardship, safeguarding, organisational health, and compliance.   
3. Governance, Risk and Compliance 
· Ensure governance structures, schemes of delegation and committee arrangements operate effectively and comply with charity, company, and education law.  
· Contribute to setting risk appetite and overseeing systems of internal control and assurance.  
· Undertake comprehensive Board training and continuous improvement.   
4. Monitoring Standards, Performance and Improvement 
· Prioritise educational excellence and school improvement across all academies.  
· Promote robust interrogation of educational, financial, and organisational data.  
· Secure alignment with Ofsted, SIAMS and Section 48 expectations, particularly in matters of Christian distinctiveness. 
 
6. Christian Distinctiveness and Values‑Led Leadership 
· Make decisions that reflect and strengthen the Trust’s Christian ethos. 
· Support preparation for SIAMS and Section 48 inspections. 
· Ideally be a practising member of the Church of England or be able to demonstrate a clear alignment with Christian values. 
 
7. Stakeholder, External and Public Leadership 
· Serve as a visible, credible ambassador for the Trust. 
· Build strong relationships with Members, the Diocese, regulators, local authorities, and sector partners. 
· Engage meaningfully with parents, staff, pupils, and community stakeholders.  
· Participate in Trust events and wider engagement opportunities. 


Key Responsibilities for the Chair
1. Strategic Leadership
The Chair:
· Champions a clear, ambitious strategy aligned with the Trust’s mission, Christian ethos, and charitable objects. 
· Ensures the Board understands national and regional educational priorities and their implications for governance and strategy.
· Provides effective leadership through periods of organisational change, supporting long‑term development and sustainable growth. 
· Ensures the Trust’s strategic direction embraces the Church of England’s vision for education and the Trust’s Christian distinctiveness.
· Models and embeds a culture of ethical leadership, professionalism, and openness. 
· Be comfortable with high levels of accountability for the progress of over 5,000 children. 


2. Leading the Board
The Chair ensures the Board is a skilled, diverse, cohesive, and high‑performing governance team. They:
· Lead meetings that exemplify the Trust’s values and encourage constructive challenge and diverse viewpoints. 
· Ensure Directors receive a high‑quality induction, ongoing development, and support to understand their responsibilities. 
· Set expectations for high standards of conduct, holding Directors to account for adherence to governance codes. 
· Ensure succession planning for all governance leadership roles, including Chair, Vice‑Chair and committee chairs. 
· Foster inclusive, respectful Board culture where every Director contributes fully and confidently. 

3. Working with the CEO and Executive Leaders
The Chair:
· Establishes a constructive, professional partnership with the CEO, based on trust, clarity, and no‑surprises communication.
· Provides challenge, guidance, and oversight to the CEO on behalf of the Board.
· Ensures the Board holds executive leaders to account for educational performance, financial stewardship, safeguarding, organisational health, and compliance. 
· Oversees performance management of the CEO and ensures robust, fair processes for appointing and inducting senior leaders. 

4. Governance, Risk and Compliance
The Chair:
· Ensures governance structures, schemes of delegation and committee arrangements operate effectively and comply with charity, company, and education law. 
· Leads the Board in setting risk appetite and overseeing systems of internal control and assurance. 
· Ensures decision‑making is evidence‑informed, rigorous and timely, drawing appropriately on governance professionals and external advice.
· Promotes comprehensive Board training and continuous improvement. 
· Leads the Board’s programme of self‑evaluation, committee evaluation and Chair performance review. 

5. Monitoring Standards, Performance and Improvement
The Chair supports the Board in:
· Prioritising educational excellence and school improvement across all academies. 
· Promoting robust interrogation of educational, financial, and organisational data. 
· Securing alignment with Ofsted, SIAMS and Section 48 expectations, particularly in matters of Christian distinctiveness.

6. Christian Distinctiveness and Values‑Led Leadership
The Chair plays a key ambassadorial role in upholding the Trust’s Christian foundation. They:
· Ensure decisions reflect and strengthen the Trust’s Christian ethos.
· Support preparation for SIAMS and Section 48 inspections.
· Be willing to work in partnership with the Diocese  
· Ideally be a practising member of the Church of England or be able to demonstrate a clear alignment with Christian values.

7. Stakeholder, External and Public Leadership
The Chair:
· Serves as a visible, credible ambassador for the Trust.
· Builds strong relationships with Members, the Diocese, regulators, local authorities, and sector partners.
· Ensures the Board engages meaningfully with parents, staff, pupils, and community stakeholders. 
· Encourages Director participation in Trust events and wider engagement opportunities.




